Business Impact Analysis Template
Critical Business Activity Name: 

___________________________________________________________________ 

Activity Description: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What resources are required to complete this activity?
1.  ____________________________________________________

2.  ____________________________________________________

3.  ____________________________________________________

4.  ____________________________________________________

5.  ____________________________________________________
What event/s could prevent this activity from being completed? 

1. ____________________________________________________

2.  ____________________________________________________

3.  ____________________________________________________

4.  ____________________________________________________

5.  ____________________________________________________
What would be the impact if this activity could not be provided?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

For what amount of time could this activity be unavailable (either 100% or partial) before the losses would occur? ___________________

Critical Business Activity Interruption Mitigation Strategies

1. _________________________________________________________________________________________________________________________________________________________________________________

2. _________________________________________________________________________________________________________________________________________________________________________________

3. _________________________________________________________________________________________________________________________________________________________________________________

4. _________________________________________________________________________________________________________________________________________________________________________________

5. _________________________________________________________________________________________________________________________________________________________________________________

6. _________________________________________________________________________________________________________________________________________________________________________________

7. _________________________________________________________________________________________________________________________________________________________________________________

Comments:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
