(Insert Organisation Name)
Volunteer Management Policy

Introduction

(Insert Organisation Name) (The Organisation) relies heavily on the unpaid work of volunteers and values their contribution highly.  

Purpose

This policy is intended to ensure that volunteers working at the Organisation have work that is safe, relevant, fulfilling, and appreciated.

Policy

All volunteers shall be treated with respect and gratitude for their contribution. 

Volunteers shall be employed at the discretion of the Governing Committee of the Organisation.

Volunteers shall carry out duties assigned by the Governing Committee of the Organisation.
All volunteers shall, as far as possible, 

· be protected from harm

· be relieved of liability for acts performed in the discharge of their volunteer functions. 

Responsibilities

It is the responsibility of the (insert position) of  the Organisation to recruit, train, and supervise volunteers.  

The (insert position) shall ensure that each volunteer is trained and capable of fulfilling their functions adequately. 

The (insert position) shall report to each committee meeting of the Organisation on the current status of the volunteer program. 

Procedures
Recruitment
Persons wishing to become a volunteer worker for the Organisation will be asked to complete a “Volunteer Worker Application” for assessment.

Volunteers will be recruited at the discretion of the (insert position) in consideration of the administrative and operational needs of the Organisation.

Recruitment of volunteers shall also take into account the Organisation’s commitment to achieving its documented purpose.
The recruitment of a volunteer by the Organisation does not  create a contractual or legal relationship between the volunteer and the Organisation. 
Induction

All volunteers shall be offered appropriate information and training to discharge their functions, and successful completion of this training shall be a condition of carrying out these functions. 

Supervision

All volunteers shall receive appropriate supervision in the exercise of their functions.  

Reimbursement (optional)
All volunteers shall be paid an allowance as decided by the Executive Committee from time to time as reimbursement of anticipated travel expenditure incurred in the exercise of their functions as a volunteer for the Organisation   

Authorisation

______________________
(insert position)
(insert organisation name)

Date: 









