(Insert Organisation Name)

Business Continuity Policy
Introduction

A Business Continuity Plan (BCP) assists an organisation to define and prioritise its critical business activities and to synthesize tangible and intangible resources to enable the continuing execution of those activities though adverse conditions or following a serious interruption to normal business operations. 

Purpose

The purpose of this Business Continuity Plan is to assist (insert organisation) to: (amend as necessary)
· define and prioritise critical business activities, 

· plan and implement preventative measures to minimise critical business activity interruption,
· detail an immediate response to unexpected events which are beyond the control of the organisation,
· detail strategies and actions to be taken to restore critical business activities as rapidly as possible, and 
· review and update this plan on a regular basis

Policy Statement
The Governing Committee of  (insert organisation) will ensure that the Organisation has a current and complete Business Continuity Plan (BCP) in place and that a review of the plan is carried out an at least an annual basis in association with the organisation’s Risk Management Plan.

Scope:

The Business Continuity Plan (BCP) of (insert organisation) will include:

· A Business Impact Analysis for all identified critical organisational activities,
· An Incident Response Plan, and 
· A Disaster Recovery Plan (DRP) including details of reciprocal arrangements in place with (insert details) for business continuity in the event that a disaster occurs which results in operational interruption to either association.
Outcomes 

The stated outcomes for the implementation of this plan in the event of a critical incident include: 

· To maintain cash flow,
· To protect vital records,
· To protect workers and  members,
· To minimise loss,
· To comply with legal requirements,
· To maintain healthy relations with all stakeholders, and
· To provide ongoing access to supplies where necessary to provide for members with urgent or emergency needs.
Responsibilities

(Insert organisation) Governing Committee: It is the responsibility of the (insert organisation) Governing Committee to develop the Business Continuity Plan (BCP) and to review the Business Continuity Plan (BCP) on at least an annual basis in consultation with (insert position) and with reference to the organisation’s Risk Management Plan. 
Key Executive members will hold a printed copy of the current Disaster Recovery Plan (DRP), including up to date contact phone numbers, in case of an emergency.

(insert position):  It is the responsibility of the (insert position) to develop the Business Continuity Plan (BCP) and to review the Business Continuity Plan (BCP) on at least an annual basis in consultation with organisation’s Governing Committee and with reference to the organisation’s Risk Management Plan.
(insert position) will hold a printed copy of the current Disaster Recovery Plan (DRP), including up to date contact phone numbers, in case of an emergency.

Related Documents

· (Insert Organisation Name) Risk Management Plan
·  (Insert Organisation Name) Fire and Evacuation Plan

· (Insert Organisation Name) Business Impact Analysis

· (Insert Organisation Name) Incident Response Plan

· (Insert Organisation Name) Disaster Recovery Plan


Authorisation

(insert position)
(insert organisation name) 
Date:









